Aggies & Shirley’s

Emergency & Transitional Housin
Initiative



Project Overview

®* Two 10-unit buildings

®* Emergency shelter (30 days)

® Transitional housing (24+ months)
® Designed through culturally

\informed consultation
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Multiple Funding Sources

* CMHC
® Indigenous Services Canada

® Saskatchewan Housing Corporation
* NICHI

\City of Saskatoon






Funding Coordination
Challenges

* Different timelines & payment
sequences

® Several funders preferred to pay last

®* Required careful planning &
communication

®* Ensured progress despite timing
complexities







Collaborative Design
Process

® Design meetings with community
stakeholders

® Input from Elders & Meétis leadership
® Voices of people with lived experience

® Aligned design with culture, identity &
community needs







Cultural Alignment

®* Respect for Métis identity and
traditions

® Spaces designed for safety, dignity &
belonging

® Elders’ guidance shaped building
layout & purpose



Family Room Cultural Room




Role of the Building
Partner

®* Trusted, responsive collaborator

® Listened closely to community
requests

®* Never acted without approval

® Adapted plans to reflect cultural
priorities




Collaboration & Alignment

®* Open communication among partners
® Shared goals guided decision-making

* Strengthened relationships and
project outcomes



Community Impact

®* Addresses urgent housing needs

® Supports stability & long-term
wellbeing

® Pathways for safety, cultural
connection & independence



The speed of the leader
determines the rate of the
pack.




THE PURPOSE OF A TEAM IS NOT
GOAL ATTAINMENT BUT GOAL
ALIGNMENT
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