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CALL TO ORDER AND WELCOME

With no objections noted, Jocelyn Formsma presided as Chair of the meeting. Robert Byers
confirmed that quorum was established as required for the transaction of business; the
meeting was duly called to order at 1:06 p.m.

Jocelyn Formsma welcomed everyone to the meeting and shared that she has served as
Chair of the Board for the past year and has been involved with NICHI since its inception.

NOTICE OF ANNUAL GENERAL MEETING AND QUORUM

On a motion made by David Seymour, seconded by Shawna Jean, it was resolved to
accept the agenda of the annual general meeting, as presented. Motion carried.

Notice of this meeting was provided in accordance with the bylaws of the organization as well
as local bylaws and legislation.

MINUTES OF THE LAST ANNUAL GENERAL MEETING

On a motion made by Marvin Aubichon, seconded by David Seymour, it was resolved
to approve the minutes of the annual general meeting on April 17, 2023. Motion carried.

Resolution to accept the Minutes from April 17, 2023:

o WHEREAS Notice of the annual general meeting was provided by email to NICHI
members on June 24, 2024, and;

o WHEREAS Schedule A of the Notice included the formal copy of the meeting
Minutes from April 17, 2023; and

¢ WHEREAS the Board of Directors approved the Notice for distribution to the
Membership;

o THEREFORE, BE IT RESOLVED that the National Indigenous Collaborative
Housing Inc. Membership approve the Minutes from April 17, 2023.

JOINT REPORT OF THE CHAIR FO THE BOARD AND CHIEF EXECUTIVE OFFICER

Jocelyn Formsma reported that 2024 has been a year of growth, challenge, and success.
NICHI found its new CEO, increased its staff, and distributed money in record time. Success
was in large part thanks to the support and expertise of the NICHI Board and Membership
who helped guide the organization through uncertainty and growth.

John Gordon reported that NICHI efficiently and effectively instituted a for-Indigenous, by-
Indigenous approach to support Indigenous housing across Canada. This approach reflects
the needs and priorities of the Indigenous communities NICHI serves. This past year, NICHI
reviewed 447 proposals totaling $2.2 billion dollars in asks. Indigenous Services Canada (ISC)
worked collaboratively with and followed NICHI’s lead in helping deliver support to community
projects.

In nine months, NICHI successfully took a federal government announcement of $281.5 million
in support and grew it into an organization that ensured resources were distributed efficiently
so that construction could be completed quickly.

NICHI will continually ask the federal government for money to meet urgent and unmet needs
and has asked for $300 million in endowment funds to be spent on Indigenous Housing over
the next decade. NICHI has proven itself as an organization that can quickly and effectively
deliver on its mandate.
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NICHI's strength comes from its Membership. There is a diversity of Indigenous housing
providers across the country with different challenges and concerns and NICHI will continue
to respect individual communities identifying their own priorities and help them meet their
needs.

Jocelyn Formsma opened the floor to questions. There were none.

PRESENTATION OF AUDITED FINANCIAL STATEMENTS

On a motion made by David Seymour, seconded by Juanie Pudluk, it was resolved to
accept the audited financial statement for 2024, as presented. Motion carried.

Resolution to accept the Audited Financial Statements:

¢ WHEREAS The National Indigenous Collaborative Housing Inc. is committed to
transparency and reporting to NICHI membership and;

¢ WHEREAS NICHI Board of Directors approved MNP LLP to complete the
financial audited statements for 2024 and;

¢ WHEREAS NICHI Board of Directors present the financial audited statements to
the members;

o THEREFORE, BE IT RESOLVED that the National Indigenous Collaborative
Housing Inc. Membership accept the Audited Financial Statements as presented.

Sally Ledger acknowledged and thanked the Finance Committee for their work and ensuring
NICHI met its due diligence.

Kayla Seipp from MNP LLP presented the annual audited financial statement for the fiscal
year ending March 31, 2024, and briefly reviewed each section.

The Auditor opened the floor to questions regarding the audited financial statement.

David Seymour shared that 2023 was unaudited because there were no financial transactions
during that time.

Kayla Seipp thanked David Seymour for the clarification and added that the audited financial
statements began with the initial incorporation of NICHI through to its fiscal year end of March
31, 2024.

With no further questions, the auditor departed the meeting.

APPOINTMENT OF AUDITOR

On a motion made by Robert Byers, seconded by David Seymour, it was resolved to
appoint MNP LLP as auditor for the National Indigenous Collaborative Housing Inc. for
the current fiscal year, to hold office until the close of the next annual general meeting.
Motion carried.

Resolution to accept the Appointment of the 2024 Auditor:

e WHEREAS 77329496_2_ NICHI By-law No.2024-1 Section 15 Public Accountant
sub-section 15.02 states that the Members of the Corporation at each Annual
Meeting shall appoint one (1) or more Public Accountants. The Public
Accountant shall hold office until the close of the next Annual Meeting, and if an
appointment is not made, the incumbent Public Accountant continues in office
until a successor is appointed.

e WHEREAS The Nichi Board of Directors have engaged MNP LLP as the Public
Accountant for the National Indigenous Collaborative Housing Inc.
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¢ THEREFORE, BE IT RESOLVED that the National Indigenous Collaborative
Housing Inc. Membership accept the appointment of MNP LLP as the 2024 Public
Accountant.

CONSIDERATION OF RESOLUTIONS AND BY-LAW AMENDMENT

On a motion made by David Seymour, seconded by Robert Byers, it was resolved to
adopt By-Law No. 2024-1, as presented. Motion carried.

Resolution to accept Bylaws:

¢ WHEREAS The National Indigenous Collaborative Housing Inc. requires By-
Laws to ensure that the corporation complies with applicable laws and
regulations and;

o WHEREAS 77329496_2 NICHI By-law No0.2024-1 has been reviewed, edited and
accepted by the NICHI Board of Directors and;

o WHEREAS all other By-Laws are null and void;

o THEREFORE, BE IT RESOLVED that the National Indigenous Collaborative
Housing Inc. Membership approve 77329496 2 NICHI By-law No.2024-1 as
presented.

David Seymour, Chair, Governance Committee, reported that By--Law No. 2024-01 is
intended to replace all previous by-laws for the organization. Rather than revising and
adjusting the original by-laws one paragraph at a time, it was the decision of the Board and
Committee to present a brand-new set of by-laws to ensure there would be no discrepancies.

Stephen Hsia summarized the critical adjustments between the original draft and the new
version, which included a definition of “Indigenous”, a description of NICHI’'s membership, a
change to the structure and term for Directors, qualifications required, and proxies.

Out of procedural fairness, new amendments to the by-laws cannot be introduced at the
current AGM. Any new changes to the by-laws will be considered by the Board who can
formally adopt and approve changes that will become effective immediately. New changes
must be accepted or rejected at subsequent AGMs.

NEW BUSINESS

No new business was discussed.

REPORT OF THE NOMINATING COMMITTEE

Jocelyn Formsma stated that NICHI has not yet established a Nominating Committee; thus,
an open call was announced by the Board. Fourteen nominations were received, with twelve
eligible and listed on the ballot.

The eligible nominees are Gary Wilson, Angela Bishop, Georgina Brass, Marvin Aubichon,
David Seymour, Jennifer Houle, Robert Byers, Jocelyn Formsma, Juanie Pudluk, Holly
Hughes, Laurent Odjick, and Sidney Peters.

Shady Hafez explained the voting procedures and confirmed that to be elected, each
candidate would need 50% of votes (or 10.5 votes) in order to be elected.
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10.

11.

12.

13.

ELECTION OF THE BOARD OF DIRECTORS FOR 2024-2025

On a motion made by Mark Laycock, seconded by Georgina Brass, it was resolved to
accept the Electoral Results. Motion carried.

Resolution to accept the Electoral Results:

¢ WHEREAS Notice of the Annual General Meeting was provided by email to NICHI
members on June 24, 2024, and;

o WHEREAS Schedule D of the Notice outlined the Nomination Process for a seat
on the Board of Directors which formed part of the Notice and;

¢ WHEREAS 14 Nominations were received, 12 were eligible and listed on the
ballot as being presented to NICHI Membership during the Annual General
Meeting and;

e WHEREAS NICHI retained an Electoral Officer to conduct the Board Election
process for the slate of 12 candidates and presented the election results to the
Board of Directors and Membership;

o THEREFORE, BE IT RESOLVED that the National Indigenous Collaborative
Housing Inc. Membership approve the Election results of the Board Members for
2024-2025.

ACTION — Shady Hafez will send the official PDF copy of the final election results to NICHI’s
Corporate Secretary.

The results of the election were as follows:
David Seymour (20 votes)
Juanie Pudluk (20 votes)
Robert Byers (20 votes)
Gary Wilson (19 votes)
Holly Hughes (19 votes)
Jocelyn Formsma (19 votes)
Angela Bishop (17 votes)
Sidney Peters (17 votes)
Georgina Brass (16 votes)
Laurent Odjick (16 votes)
Marvin Aubichon (16 votes)
Jennifer Houle (15 votes)

RECOGNITION OF 2023-2024 BOARD MEMBERS

Jocelyn Formsma and John Gordon thanked the 2023-2024 Board Members for their time and
effort and gave special thanks to the outgoing directors: Chelsea Combot, Alma Arguello, Sally
Ledger, and Scott Clark.

INTRODUCTION OF THE BOARD OF DIRECTORS FOR 2024-2025

John Gordo, CEO, introduced the 2024-2025 NICHI Board of Directors and welcomed the four
new members: Jennifer Houle, Marvin Aubichon, Holly Hughes, and Angela Bishop.

ADJOURNMENT

On a motion duly made and carried, it was agreed that there was no further business
to transact; the meeting was closed at 2:47 p.m.
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DISCLAIMER

The above minutes should be used as a summary of the motions passed and issues discussed
at the meeting. This document shall not be considered a verbatim copy of every word spoken
at the meeting.

Director Director

Date Date
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